MINUTES OF THE 10TH ANNUAL GENERAL MEETING OF THE GAMTOOS MOUTH HOMEOWNERS ASSOCIATION HELD AT GAMTOOS MOUTH AT THE HOME OF MR JULIAN KASPERSKI 

ON SATURDAY THE 1ST OF NOVEMBER 2008 AT 14H00

PRESENT:

C.RUSHMERE (CHAIRMAN OF THE BOARD)

G.RUSHMERE (DIRECTOR)

C.EGBERINK (DIRECTOR)

G.GERBER (RESORT MANAGER)

L.GARNER (MANAGING AGENT)

P.DE BEER (ELECTED DIRECTOR)

ZANE HAYES (ELECTED DIRECTOR)

DERICK GOODCHILD (CO-OPTED DIRECTOR)

MEMBERS AND STAFF AS PER THE ATTENDANCE REGISTER                                 

1. WELCOME AND APOLOGIES:

The Chairman welcomed all those present - 51 members and staff as per the attendance register.

Apologies from:   Mr and Mrs Bradley; Mr Van Deventer; L. Egberink; M. Rushmere; MC.Stander; AR Dos Santos; JH Van Rooyen; S Passe; R Holing; JGW Kemp; M Horn; H Groenewald; D Lee.

The proxy list of 17 was also read out.      

2. CHAIRMAN’S REPORT:

Separate insertion: - See report annexed hereto. 

3. MINUTES OF THE NINTH AGM: 

Held on Saturday, the 4th of November 2007, were unanimously accepted as being read and also as a fair and accurate report of that meeting.  Proposed by Tony Nel and seconded by Pieter De Beer.

4. ELECTION OF DIRECTORS TO BE APPOINTED BY MEMBERS OF THE ASSOCIATION: 

The constitution provides that the Developer appoints four Directors and the Homeowners Association two Directors to the Board. CB Rushmere resigned and G F Rushmere has been appointed as a Director in his place. The four Directors appointed by the Developer are CG Rushmere; MW Rushmere: GF Rushmere and C Egberink.  

The following nominees were received:

Nominations received for the two seats to serve on the Board were:  Zane Hayes, Stuart Shelver and Kobus Raath.  On voting there had been a dead heat, so the Chairman decided to appoint all three. Congratulations on your election.  Mark Willemse was co-opted onto the Board as Chairman of the Environmental Committee.  

5. PRESENTATION OF AUDITED FINANCIAL STATEMENTS FOR THE YEAR ENDED JUNE 2008:

THE PROFIT AND LOSS

The income statement shows a net profit for the year of R63 631. (The year’s provision for a tax liability was a credit of (R24,234).)  The profit is made up as follows:  
Normal+1% resale levy R690,150 

Other revenue               R323,632 

Less Expenses             R974,385  

Operating Profit             R 39,397- before tax  

Tax (overprovision)     (R 24,234) 

Operating profit             R   63,631- after tax

CAPITAL AND RESERVES

Capital and reserves of R2,621,695 were reported and are made up as

follows:

Accumulated Profit    R 312,162  

Provision for Maintenance   R    13,169  2 ½ % 

Capital Development Fund                       R  735,461  

Capital reserve/disposal of listed investments and appreciation of the

Portfolio                           R1,560,903   

TOTAL

R2,621,695 

HOME OWNERS DEBTORS

In the trial balance debtors stood at R111781-68.

Pre-payments and the GMI account less the provision for bad debts made up the balance of - R5451-68 giving us a total of R106330 per the balance sheet. The nett debtors are standing at just more than 2 months levies, which is acceptable.  Statements are only sent out quarterly.   

ACCOUNTING POLICY CHANGE

The profit on the sale of listed shares and the fair valve adjustment on the retained shares were again shown in the profit and loss account.  It is noted that there were no revaluation adjustments to any fixed assets.  However it was decided to transfer only 86% of the revaluation of the listed investments to the capital reserve, as provision has already been made to pay the 14% capital gains tax to SARS by way of the deferred tax journal entries. Refer R65,243-00, in the current year. 

This self same adjustment for the previous year amounted to R154154-00 which was removed from the capital reserve account and placed back in the accumulative profit account.  The goal was to report a realistic accumulated profit figure.  

6.  CONSIDERATION OF THE REPORT OF THE AUDITORS AND THE FIXING OF THEIR REMUNERATION: 

Audited accounts were presented and the report was tabled and accepted. Auditors’ remuneration of ± R8310 is to be agreed by the incoming Board.  

7. APPOINTMENT OF AUDITORS FOR THE ENSUEING YEAR:

Mr Rushmere proposed that Mr B White of Fisher Hoffman PKF again be appointed as the auditor.  Agreed unanimously by all present.  

8. PRESENTATION OF THE DRAFT BUDGET FOR JAN 2009 TO DEC 2009:

Staff had prepared a draft budget for the period January to December 2009.  It was proposed that the levies increase to R125 per month.  The Chairman suggested that any after thoughts from the floor to be handed to the Directors in writing.  This as there was no comments from the floor at that stage.  The budgeted deficit was R3180.00.  The budgets will be presented to the Board of Directors for consideration and adoption at their next meeting in December 2008.  The main increases over and above the 8 ½ % budgeted increase were as follows:

Repairs and maintenance of roads, water and electrical reticulation systems 
Salaries (extra employee)

Depreciation

Fuel costs.   

On considering the revenue budget, the 1% commission on resale of erven and interest/dividends expected, were both considerably lower than the previous years actuals. This is because of the prevailing economic conditions.   

9.  DETERMINATION OF AMOUNT OF FINES, PENALTIES AND RECONNECTION FEES, PLAN SUBMISSION FEE ETC.: 

The R500-00 reconnection fee in instances where the water, electricity and refuse had been suspended remains the same.  Fines also remain at R500-00.  The plan submission fee will remain at R250 for the first submission.  Too many substandard re-submissions are being received at present.  Therefore a R100 fee will be charged for every subsequent submission.  

 GENERAL: SUBMITTED TOPICS FOR DISCUSSION   

1. PIETER DE BEER

Rates and Levies

Mr De Beer is satisfied that the Chairman and Directors covered his concerns regarding rates and levies in their reports.

Veiligheid:- Oord, rivier (slip)  

Homeowners are letting outsiders in.  These outsiders are littering and damaging  the slipway area.  Mr De Beer suggested that we have someone manning the remote controlled gate over the holiday period.  This from 15/12/08 to 15/1/09.  The matter was referred to the Board of Directors for discussion at the next Board meeting.

Bouers:- Reëls

Mr De Beer says that the builders are not adhering to the rules.  They must be stopped immediately, and not 2 to 3 weeks later.  The matter was referred to the Board of Directors for discussion at the next Board meeting.

Slipway repairs and maintenance - Lip/Drop off.  
Mr De Beer is satisfied that Chairman covered his concerns regarding this matter in his report.  Mr Archie Moore requests that poles be planted to accommodate a walkway two scaffold planks wide. This so that one can walk ones boat around to the side once launched.  The Chairman suggests that the Board instructs the contractor to add a walkway on each side.

2. COLIN AND WENDY MCDONALD 

KOUGA CAMPING GROUND CONCERING:

Facilities

Squatters

Lack of Control

This matter was discussed in the Chairman’s report.  The Chairman assured the meeting that the Board would be involved and attend the next EMF meeting.  We intend to have some representatives elected onto this new controlling body.  The meeting will take place at the Ferry Hotel on the 18 or 19^th of November.  Homeowners are welcome to attend.  Please let George know if you are attending, so that he can give numbers to Aiden Wood (Chairman).  On a short-term basis, with the help of Angela Stockley, we are trying to organize a meeting with the Kouga Municipality, Community Services, to address the immediate problems mentioned above.  

3. JH VAN ROOYEN

Neglected Plot 64M. Le Roux – 
This matter will be attended to by the Board.     

4. ZANE HAYES

Substation- electricity service interruptions - moisture problems.

Zane Hayes reported as follows:  There was an explosion in the substation. This occurred because of a short circuit.  Dampness caused the explosion.  An extractor fan had been installed previously.  We are now also installing heaters to keep out the moisture.  Pest control measures are also being taken care of.   This is with a certified firm, which will issue a certificate to us.  The Board has also increased the insurance for the substation and electrical hardware above ground. 

River Committee / EMF- Report back on skiing on the Gamtoos River.  This matter was discussed at the above meeting.  Zane Hayes and Owen Steele requested that an area be set aside for skiing.  Possibly past Wacky Woods.   At present no skiing is allowed on the river.  This as the Gamtoos is mainly a fishing river.  The River Committee has tabled the request and will discuss it again in the future.  

5. TARRING OF THE ENTRANCE ROAD AT PHASE 1 

Archie Moore asked when the entrance road in Phase 1 would be tarred.  The Chairman said this will be done when the contractors come in to do the final 3^rd phase.  

6. INVADER ERADICATION - PORT JACKSON

Mr Hoogendoorn wanted to know what we are doing about the Port Jackson on the dunes. The Environmental Committee has a program. We started in phase 1 to eliminate the fire danger.  We have now progressed to phase 2.  Last year we employed a 4th person so he could concentrate on the invader eradication on an ongoing basis, as we haven’t attended to it for a while. Mark Willemse and George Gerber will come up with a plan of action, so that the program can again be implemented. The Chairman thanked everyone for attending and invited all present to enjoy tea and eats.  He also thanked Vanessa Kasperski for the eats and for allowing us to have our meeting at their facility. 

With no further matters for discussion the meeting ended at:  16h00

27-1-09

MINUTES OF THE 11^TH ANNUAL GENERAL MEETING OF THE GAMTOOS MOUTH HOMEOWNERS ASSOCIATION HELD AT GAMTOOS MOUTH AT THE HOME OF MR JULIAN KASPERSKI ON SATURDAY THE 14^th OF NOVEMBER 2009 AT 14H00   

PRESENT:

C RUSHMERE – CHAIRMAN OF THE BOARD

GF RUSHMERE - DIRECTOR

C EGBERINK – DIRECTOR

G. GERBER – RESORT MANAGER

L GARNER – MANAGING AGENT   

AND

MEMBERS AND STAFF AS PER THE ATTENDANCE REGISTER INCLUDING: 

KOBUS RAATH - ELECTED DIRECTOR

ZANE HAYES - ELECTED DIRECTOR

STUART SHELVER – ELECTED DIRECTOR   

1.WELCOME AND APOLOGIES:

The Chairman welcomed all those present -   56 members and staff as per the attendance register.

Apologies from DJ Appel; P De Beer; R Gravett; A&L Van Staden; J Crossman; M Horn; R Holing;  PJ Botes; C Rushmere; HC Bezuidenhout; B Rabinson; RG Dicks; HM Groenewald; MW Rushmere; J&E Silva; JM Wolmarans; D Wolmarans; SJ Gerber; CJ

Van Rooyen; A Moore; R Lewis

The proxy list of 27 was also read out. 

2. CHAIRMAN’S REPORT:

Separate insertion: - See report annexed hereto.

2.1
Matters arising from the Chairman’s Report: 

1. L. Van Vuuren – Would like more feedback from the elected Directors.

He stated that he wanted the two Directors elected by the homeowners to be permanent residents in the Resort.

2. B Van Deventer – Wants direct contact with Directors.  He added that building regulations should be strictly enforced. 

3. D. Lee – The Homeowners wants a job description for elected Directors as the homeowners do not know what is expected of their Directors other than them attending Board meetings.  Mr Lee also inquired as to how they would go about discussing Arch Comm matters that are of concern to them.  He commented as follows:
The inconsistency of Arch Comm is deplorable. There is a complete breakdown from what happens at the Arch Comm meetings, to what is approved and stamped, and to what is allowed to be built.

The builders and the owners cannot be blamed if the Association’s Building Inspector does not police and keep control of building sites.

There is no Environmental Committee appointee that polices people when removing trees and other indigenous vegetation.  George Gerber is not given enough authority to stop people from doing this.

The rules are different now, than when he served on the Arch Comm.

He bought to live in a nature’s paradise.  By the time 10 people have bought and built, the landscape has been raped as no policing had taken place.  

When homeowners go over their building lines, they have to be told to break down. This by the Building Inspector.  Their neighbour’s rights must be respected.

G. Rushmere responded that legally it will cost the Homeowners Association an enormous amount of money to get a homeowner to break down his house.  Municipalities of towns and cities have difficulty in successfully achieving results within the legal systems. Although we have tried to achieve a 100% result for houses built within the Township and according to the Association’s Building Code of practice, it is not always practically possible. Mr Rushmere asked that the homeowners give feedback to the Board of Directors on Arch Comm affairs; should we be stricter or should we relax the rules? Considering the above response, the Chairman said that the meeting has given a clear ultimatum that the Arch Comm should be stricter and stop transgressors when the transgressions takes place initially.   

4. Mr Pennichini asked why he was not allowed to build a double storey, when other double storeys had been built. Clause 4.1.1 of the Building Code states all structures shall be single story save that the roof space may be used as habitable areas, with three provisions appertaining thereto. The Chairman explained that houses that look like double stories have actually only used part of their roof space above and did not create a full on second floor.  The wall plate height being restricted to 3500mm. This so that neighbours views are spared wherever possible. Commentary 2 was not discussed.

5. A. Stockley commented firstly that people are breaching the building code and she sees this as breaching her rights as a homeowner.  When people’s plans are approved they sign the plans to confirm that they will build according to the approved plans.  Secondly a homeowner signs the site instructions which clearly state that the Building Inspector must approve their foundations.  When foundations are approved by the Building Inspector, it confirms that they are within the building lines and are correct.  This proves that the regulations are in place, but that supervision is lacking.  

6. T. Wooldridge – No one should be allowed to bend the rules, they must be told to break down illegal structures.

7. D. Goodchild – The builders build further out the ground if it suits them.  As the owners are usually absent, the builders do what they want, and the owners are often not aware of the situation. Our Building Inspector should take corrective action. 

8. D. Hoogendoorn says that we must take action against the builders. 

The Chairman explained that we can only take action against homeowners as we only have an association/relationship with the owner and not the builder.  The onus is on the owners to control his builder. Possibly appoint a Clerk of Works.  The Chairman added that the homeowners have indicated that they want us to take strict control.  We have increased our labour force and we will increase our control. 

9. C. Wileman suggested that the builder must sign a contract that he will adhere to build according to the approved plans.  Again the contract is always between the owner and the builder.   The Association has nothing to do with the contract between the owner and the builder. 

10. M. Todd mentioned that it is a pity that none of the resident builders were in attendance.  A number of them are homeowners. 

11. B. Van Deventer questioned fence heights.  (Cabin erven)  The Chairman confirmed that 50% of a fence can be 1.8m and the remaining 50% can be 1.2m high. Along the road frontage only 1/3 of the fence can be 1,8m high. The 1,8m high fence for security reasons, weather protection and privacy. 

12. E. Van Vuuren.  Building operations must be a strictly controlled process. The Chairman responded once again that we will introduce better policing.
13. Z. Hayes – There are a few houses that are taking a very long time to complete.  Homeowners must be encouraged to complete houses, especially on the outside.  The Chairman commented that owners required an occupation certificate from Kouga Municipality before occupation can take place.  Also if they stop building for more than 3 months then plans must be resubmitted to Kouga. 

The Chairman stated that the above matters will be discussed again at the 1^st meeting of the Board of Directors and will receive the Boards attention then. 

3.MINUTES OF THE 10th AGM: 
Held on Saturday, the 1st of November 2008, were unanimously accepted as being read and also a fair and accurate report of that meeting.

Matters arising from the 10th AGM.

1. River Committee – Estuarine Management Forum. Archie Moore and Stuart Shelver were elected onto the EMF. The Homeowners Association therefore has presentation on   the EMF.   ZH reported that all stakeholders were invited to attend an inaugural meeting. ZH and Owen Steele attended the meeting to inquire about skiing on the Gamtoos River. The EMF is investigating the possibility of demarcating an area for skiing.

1.2. Original Shacks.  Mr Hockin asked the Chairman regarding the status of the original The Chairman stated that in terms of the Deeds of Sale shacks can remain as they are, but should any changes be made, then plans must be submitted for approval.  When the Development was in the planning stages, the Architects recommended that the shacks remain, as they form part of the Development’s history. This so long as we control changes to them in the future. 

1.3. Tarring of the entrance road at phase 1.  A. Stockley asked if their was any possibility tar the road now. The Chairman reported that it will not be cost effective for the Developers to tar the small section of road now.  That is why Gamtoos Mouth Investments will only instruct the contractors to do so when phase 3 commences.  

4. ELECTION OF DIRECTORS TO BE APPOINTED BY MEMBERS OF THE ASSOCIATION:  

The constitution provides that the Developer appoints four Directors and the Homeowners Association two Directors to the Board.  Last year we had a dead heat and because of a heavy work load the Chairman appointed all three nominees to the Board. This year we will revert to 2.  The following nominations were received: Nominations received for the two seats to serve on the Board were:  Z Hayes, K Raath, A Stockley and S Shelver. The two Directors elected to the Board were Zane Hayes and    Angela Stockley.   The Chairman congratulated them and thanked Kobus Raath and Stuart Shelver for their participation and services to the Association. The four Directors to be appointed by the Developer will remain the same.

5.PRESENTATION OF AUDITED FINANCIAL STATEMENTS FOR THE YEAR ENDED JUNE 2009: 

5.1 THE PROFIT AND LOSS

The income statement shows a net loss for the year of R679,506. 

(This after providing for a tax overprovision). 

Net tax credit 
             R65,154.

The loss is made up as follows: 

Revenue 

                                R 793.671 credit

Less Expenses 
                                R1,060,622 debit 

Operating loss -before tax                        R  266,951 debit  

Capital profit on sale of listed investments      R  359,283  credit

Fair value adjustment to listed shares            R  836,992  debit

Loss before tax                                   R  744,660 debit

Tax overprovision                                R    65,154  credit

Reported loss                                  R  679,506  debit

5.2 CAPITAL AND RESERVES

Capital and reserves of  R2,001,760 were reported and are made up as follows:

Accumulated Loss                R 6,814 debit   

Provision for Maintenance       R   13,169 credit  

2 ½ % Capital Development Fund  R  795,032 credit

Profit on disposal of listed investments (shares) and appreciation of the Portfolio, and a fair value adjustment to fixed assets.  R1,200,373 credit

TOTAL                              R2,001,760_credit 

Analysis of Capital Reserve account  R1,200,373 credit

Capital profit on sale of shares R   552,226credit

Appreciation of listed portfolio  R   292,380credit

Fair value adjustment to assets  R   355,667 credit

5.3 HOME OWNERS DEBTORS

In the balance sheet debtors stood at R112,734.  Pre-payments less the provision for bad debts, the GMI account, and unallocated deposits make up a balance of R19,975 giving us a total of R92,759 per the balance sheet.  The net debtors are thus standing at just less than 2 months levies, which is acceptable. 

5.4 ACCOUNTING POLICY

The profit on the sale of listed shares and the fair value adjustment on the retained shares were again shown in the profit and loss account.  It is noted that no re-valuation of fixed assets took  place this year. However both were transferred out of the accumulated profit and loss account to   the Capital Reserve account. (R359,283 and R836,992) Actualtaxation of R52, 025 debit and a reduction in the provision for deferred tax of R117,179 credit, made up the taxation figure      ofR65,154 credit. This R117,179 was also transferred to Capital Reserves as it is of a capital nature. This left us with Capital Reserves of R1,200,373.

The analysis of the above is provided above.  The goal is to report an untainted profit and loss figure.  The above tableshows the accumulated profit and loss figure for the last 10 years as a loss of R6,814.  That is our levy income and normal running expenses over the period have almost equalled one another.

6. CONSIDERATION OF THE REPORT OF THE AUDITORS AND THE FIXING OF THEIR REMUNERATION: 

6.1 Audited accounts were presented and the report and the accounts were accepted. 
6.2 The Auditors indicated that their fee would remain the same.    

7.   APPOINTMENT OF AUDITORS FOR THE ENSUEING YEAR:

Mr Rushmere proposed that Mr B White of  PKF again be appointed as the    auditor.  Proposed by C Rushmere. Mr R Gibb seconded theproposal.  Then Mr Lee proposed Bradley and Van Der Merwe to be appointed as the Auditors.  A. Stockley   seconded the proposal .  Mr Lee said that Bradley Van Der Merwe’s quote is almost half of what we are paying PKF.  Mr Bradley senior informed the meeting that Bradley and Van Der   Merwe  Auditors had asked for their quotation to be withdrawn. The meeting then agreed that PKF will be appointed as the auditors for 09/10 book year.

8.  PRESENTATION OF THE DRAFT BUDGET FOR JAN 2010 TO DEC 2010:

Staff had prepared a draft budget for the period January to December 2010.  It was proposed that the levies increase to R160,00 per month per erf.  Mr Van Deventer suggested that  homeowners with vacant erven be charged an availability fee for water and electricity. This suggestion was noted and will be discussed at the first Board meeting.  The Chairman     suggested that any after thoughts from the floor to be handed to the Directors in writing, prior to the next Board meeting.  The final proposed budget will be presented to the Board of Directors for  consideration and adoption at their next meeting in early December 2009.

9.  DETERMINATION OF AMOUNT OF FINES, PENALTIES AND RECONNECTION FEES, PLAN SUBMISSION FEE ETC.:  

The R500-00 reconnection fee in instances where the, water electricity and refuse had been suspended will remain the same. Fines also remain at R500.  The plan submission fee will remain at R250 for the 1^st submission, and a R100 for any subsequent ones.  Agreed and approved. 

10.  GENERAL: 
(See schedule attached)  
SUBMITTED TOPICS FOR DISCUSSION: 

1.
Jenny Wooldridge – Re phase 3 All the questions were answered in the Chairman’s report.

2.
Lucas Van Vuuren All the questions were answered in the Chairman’s Report and minutes except no 2.2 and 2.6 

2.2
AGM date change?  3 of the Directors were out of town on the 1^st weekend in November 2009.  Next year we will try to revert back to the first Saturday in November. 

2.6
Braai facilities at Slipway? The Board never received a letter from anyone indicating that they would like to build 2 braai’s at the Slipway at no cost to the Association. The Chairman requested that Mr Van Vuuren ask them to fax the letter to us.

3.
Mark Bradley– Annual Financial Statements 08/09. 

The questions were discussed and answered in detail.  In addition as requested by Mr Bradley, these questions will be answered in writing by the 30^th of November 2009.  For the sake of  convenience, this letter is annexed to these minutes. 

4.
Mark Bradley– 2010 Buget. The questions were discussed and answered in detail.  In addition as requested by Mr Bradley, these questions will be answered in writing by the 30^th of November 2009. For the sake of  convenience, this letter is annexed to these minutes.

The meeting ended at:  17h00

23/4/2010 

MINUTES OF THE 12TH ANNUAL GENERAL MEETING  OF THE GAMTOOS MOUTH HOMEOWNERS ASSOCIATION HELD AT GAMTOOS MOUTH AT THE HOME OF MR JULIAN KASPERSKI ON SATURDAY THE 13TH OF NOVEMBER 2010 AT 14H00

PRESENT:

G RUSHMERE – ACTING CHAIRMAN OF THE BOARD

C EGBERINK – DIRECTOR

G GERBER – RESORT MANAGER

L GARNER – MANAGING AGENT AND MEMBERS AND STAFF AS PER THE ATTENDANCE REGISTER INCLUDING: 

ZANE HAYES - ELECTED DIRECTOR

ANGELA STOCKLEY - ELECTED DIRECTOR

1. WELCOME AND APOLOGIES:

The Chairman welcomed all those present - 49 members and staff as per the attendance register.

Apologies from: 

G and C Smith

Mr & Mrs A. Moore

R. Viljoen

C. Rushmere

S. Gerber;

E.Van Vuuren

CJ Van Rooyen

Mr. & Mrs Hoogendoorn. 

The proxy list of 24 was also read out. 

2. CHAIRMAN’S REPORT: 

Separate insertion: - See report annexed hereto. 

3. MINUTES OF THE 11TH AGM:

Held on Saturday, the 14th of November 2009. The minutes were unanimously accepted as being read and also a fair and accurate report of that meeting. Proposed Pieter De Beer seconded by Rob Gravett. 

4. ELECTION OF DIRECTORS TO BE APPOINTED BY MEMBERS OF THE ASSOCIATION:

Currently the constitution provides that the Developer appoints four Directors and the Homeowners Association two Directors to the Board.

The following nominations were received: 

Nominations received for the two Homeowners seats to serve on the Board were:  Zane Hayes and Angela Stockley. There were no other nominations.  The four Directors to be appointed by the Developer will remain the same.  The Chairman therefore welcomed Zane Hayes and Stockley back onto the Board. 

The Chairman explained that the Development Period in terms of the Articles and Memorandum is the period from the establishment until 430 erven in the Township have been developed.  That is, houses built or that improvements have been erected thereon. Alternatively the Developer may notify the Association in writing, which the Development Period has ceased.  This is the earlier. Until such time the Developer appoints 4 Directors onto the Board and 2 Homeowners Association Directors are elected at the AGM.

5. PRESENTATION OF AUDITED FINANCIAL STATEMENTS FOR THE YEAR ENDED JUNE 2010:

THE PROFIT AND LOSS

The income statement shows a net profit for the year of R141,691.  

The profit is made up as follows: 

Revenue R909633

Less Expenses R999292           

Operating loss (R89659)

Capital profit on sale of listed invest R70187

Fair value adjust on listed shares R187399

Taxation (R26236)

Net profit for the year R141691 after tax

CAPITAL AND RESERVES 

Capital and Reserves of  R2194347  were reported and are made up as follows:

Accumulated loss (R96473) 

Provision for Maintenance R13169 

2 ½ % Capital Development Fund R 845928

Profit on disposal of listed investments (shares) and appreciation of the Portfolio. Also includes fair value adjustment to the fixed assets. R1431723 

TOTAL: R2194347

ANALYSIS OF THE CAPITAL RESERVES ACCOUNT. R1431723

Made up as follows:

Capital profit on the sale of shares R622413

Surplus on revaluation R453543

Fair value adjustment R355767

HOME OWNERS DEBTOR’S 

In the balance sheet debtors stood at R13933.00.  

Trade debtors of R141394 dr, 

prepayments of R12090 dr, 

provision for bad debts (R3785)cr, 

unallocated deposits (R2100)cr 

and Gamtoos Mouth Investments intercompany account (R12666)cr 

all resulted in the net effect being R134933dr.  

Debtors have increased considerably, because of the 28% increase in the levies and in a 29% increase in the emergency water tariff. 

The accounts were adopted.  

Proposed by P De Beer, seconded by R. Gravett.

Questions and comments from the floor.

Mr Gravett queried the R50000 difference in the electricity figures (cost R596966 and revenue R546,626).  Mr Egberink explained that the HOA common property (POS) consumption had to be taken into consideration.  He estimated this to be R88,554 per annum.  He journalized this figure, but PKF reversed it.  This would have resulted in a profit of R38184 rather than the R50000 loss. Revenue of (R546,626) cr  plus expenses of R596,996 dr – expenses (R88554)cr =  – (R38,184) cr.

Mr Van Staden commented that we should be charging Kouga Municipality for the work we do for them. This is more easily said than done. Mr Van Staden is to advise the HOA. Also in this regard Mr Egberink replied that we will be requesting a bigger discount for being a private township.  This is when the phasing in allowance falls away. 

Angela Stockley stated that the Homeowners Association was and is doing the work for the Kouga Municipality.  She said that there are grey areas to consider.  This is with regard to the Environmental Management Fee.  However the GAMHOA and the GAMRPA are communicating with Kouga regarding these matters.  The Chairman explained that the Municipality has no obligation under the Service Delivery Act to spend money from whence it came.  We should all however endeavour to put pressure on Kouga to charge us equitably.  

6. CONSIDERATION OF THE REPORT OF THE AUDITORS AND THE FIXING OF THEIR REMUNERATION:

Audited accounts were presented and the report (page 3) was tabled. This was proposed and accepted. Auditor’s remuneration is to be agreed by the incoming Board. The 2011 audit fee was estimated at ± R9000 + VAT by Mr B. White. 

7. APPOINTMENT OF AUDITORS FOR THE ENSUEING YEAR:

Mr Egberink proposed that Mr B. White of PKF again be appointed as the Association’s auditor.  

Proposed by Z Hayes and R. Gibb. Mr C. McDonald seconded the proposal.

8. PRESENTATION OF THE DRAFT BUDGET FOR JAN TO DEC 2011:

Staff had prepared a draft budget for the period January to December 2011.  This had been distributed to all Homeowners.  It was proposed that the levies increase to R180.00 per month  per erf. (They were R160.00).  The Chairman suggested that any after thoughts from the floor were to be handed to the Directors in writing prior to the next Board Meeting. The budgeted loss was R44640. The draft budget will again be presented to the Board of Directors for consideration and adoption at their next meeting. Angela Stockley commented that the accounts had improved compared to last year and congratulated the staff on the accounts and budget. The Chairman commented that although we are budgeting for losses we do have decent Reserve Funds.  Also that in the past our share trading transactions had been profitable and had covered these losses.  He also mentioned the 2 ½ % GAMHOA Capital Reserve Fund would continue to be funded by net sales in Phase 3. That is, this current policy would be continued and would help to build  and stabilize our reserves at a reasonable level.

9. DETERMINATION OF AMOUNT OF FINES, PENALTIES AND RECONNECTION FEES, PLAN SUBMISSION FEE ETC.:

It was proposed and agreed that the fines and fees remain unaltered. 

10.  GENERAL: SUBMITTED TOPICS FOR DISCUSSION: 

COLIN AND WENDY Mc DONALD 
Craft Centre.  

The Barnes Cottage has been made available to the community. It is to be used as an arts and crafts centre. E.G. Pottery, batik, ceramics, wood carving etc.  This venture will be started soon and will be managed by the McDonalds. Beach Clean Up. They requested more regular work parties.  At this stage we have 4 Beach Clean Ups per year.  Chris Egberink said that Dennis Lee was the Homeowner that started the Beach Clean Up exercise.  Pieter De Beer was also very much in the forefront and has since taken over. Various other Homeowners are also involved. They have done a great job. Well done. However, more Homeowner’s participation would be appreciated. Dennis Lee and Pieter De Beer are the two organizers to approach to request more regular work parties. Obviously though this must be a community based decision, as it is a community based project.

The slipway at little beach is overgrown. This will be attended to by the Resort Management. 

No smoking proposal for the AGM. It was decided not to offer a smoking corner at the AGM. The existing note will be removed from the next AGM agenda. It will be replaced with the following notice. No smoking will be allowed at the AGM period.

ARCHIE MOORE 

His resignation as Environmental Committee Chairman was accepted. Possible replacement required.  If anyone is interested please contact the Resort Management.  This is a key position and must be filled.  It involves chairing the Committee and arranging meetings 4 times per year.  The job description includes the following: Environmental reports on erven to be built upon. Bi annual reports to D.E.A.T. Invader eradication programme. Fire breaks. Trails Representing GAMHOA on the river committee. (E.M.F.) Beach clean up operations. We don’t expect the Homeowner to do the actual work. The paid GAMHOA staff is there to do it. We employed a specific labourer that is assigned to work on Invader Eradication. Alan Van Vuuren said he was willing to also represent us on the River Committee, although not much has happened recently.  This together with both Archie Moore and Stuart Shelver.

ZANE HAYES AND ANGELA STOCKLEY’S LETTER – PHASE 3/

Queried the maximum number of erven. They want Developer to review erven numbers 68 to 77. Development of erven to the northwest of the erven numbered 1 and 42. (SIC) We think 42 should be number 46. Graeme Rushmere replied to their email on 12 November 2010. This is to place the information on record prior to the meeting. A copy of this email dated 12 November 2010 is attached to these minutes.

GAMTOOS MOUTH RATE PAYERS ASSOCIATION – ALAN VAN VUUREN 

Brief overview of the GMRPA. Goals achieved. Areas of interest. 

“Request for item under general for the 13th November AGM” 

See annexure attached.

GAMTOOS MOUTH RATE PAYERS ASSOCIATION – ANGELA STOCKLEY

5.1
Kouga Water Accounts.

5.1.1 Withholding part of the monthly account.  Also queried the banking of short payments into Trust. The Chairman’s back ground report. In 1971 an agreement was signed with the Western District Council, concerning the Gamtoos Mouth Resort water supply.  It was agreed that the proposed pipeline across Gamtoos Mouth Investment’s land, would be built to supply both the Western District Council camping ground and their customers in the area, together with the proposed development by Gamtoos Mouth Investments. As a result it was agreed to fund the pipeline 50/50. The Western District council undertook to supply the developments needs and its future needs within its capacities. The price GMI was to pay was to be negotiated. The first negotiated price was at a discount of ± 25% on the price being paid by residence in Summerstrand. In 2002, when Kouga took over control of the facilities we ceased to be given our discount. This, despite having asked for it on a number of occasions. We think Kouga is not quite sure how to deal with this issue and therefore have done nothing at all. Withholding the bulk discount.  We will withhold this discount ex the January 2011 account, and place it into the Linmere Real Estate Trust account. This is the only trust account in the group and it will be more convenient to use it, than to use an Attorneys Trust account. Linmere Real Estate is a registered Estate Agency and all the “discount monies” will enjoy the security and protection of being in a Trust account. 

5.1.2 Account reconciliation with respect to tariffs and debits. Chris Egberink had especially drafted a memo concerning the above topics. Copies of this memo were available at the meeting. One is also attached as an annexure to these minutes. 

5.2
SPATIAL DEVELOPMENT

5.2.1 No need for Camp Sites at the slipway area.  The two options were discussed. A Commercial Tented Camp Facility, open to the public, will not be viable. A Homeowners Tented Camp Facility had been discussed and is also not an option at present. The matter will be discussed by the Board after the Commercial Centre has been built. The latter enjoys a higher priority rating. 

5.2.1.4 Kouga Camping Ground – 

General Management Agreement. The Chairman said that the longer term plan is to get the Kouga Camping Ground closed.  (See pertinent notes below) However, Municipalities do not like closing public facilities down. We have had meetings with them and we will keep them under pressure regarding the health issues, illegal structures etc. etc. Kouga asked us to prepare them a management proposal to take over the administration of the camping ground. This we have done.  We don’t have access to their financials and therefore don’t know if they are running at a profit or a loss.  However we presume a loss scenario. It will cost the Homeowners Association approximately R45 000.00 per annum to repair the facilities and to get them back to a reasonable standard. This is over a 2 year period. However the AGM thought the exercise would be worth our while and would ultimately enhance our own development and property values, This is once the current problems have been resolved. Angela Stockley had a copy of an Environmental Consultant’s Report, which recommends the closure of the Kouga Camping Ground and its return to the Environmental Department. (D.E.A.T) Angela added that Kouga Municipality rents the Kouga Camping Ground from Cacadu District Municipality. After the discussion it was agreed by all present, that they were in favour of GAMHOA managing the Kouga Camping Ground, should the opportunity present itself. This would cost each Homeowner an extra R5 to R10 per month in additional levies.

5.2.2 Phase Three Development. 

To be discussed. Zane Hayes handed out the proposed Phase3 Development Plan to all present. The main objections are:  plots 71 to 77 and 68 to 70.  These are the 10 plots behind Phases 1 & 2.  Zane and other Homeowners in the area feel that they are being encroached upon.  Also, that the new plots are to close to their back boundaries. Their children have been using this area as a playground for years. The Chairman discussed the number of plots in his Report.  The positioning of these 10 plots has been questioned.  He stressed that the Surveyor decided on the best position of the plots within the approved development area.  Infrastructure and roads are already leading to these plots, so the position of the erven makes sense to the developer. Mr Rushmere said he would familiarize himself with these plots and see if & how he can change them.  There is no huge hurry, as the EIA has still to be completed and submitted. Also the economic climate will have to improve, as we are currently at the bottom of the business cycle. Zane Hayes and Angela Shockley’s concern is also that the new land that was purchased borders on the main road and the houses will be visible from the resort entrance and Jeffrey’s Bay. The Chairman explained that the Commercial Centre area and the Phase 3 area was always envisaged, rightly or wrongly, as being visible from the entrance of the resort.  These erven will be larger than Phase 2 erven and the rule retaining indigenous vegetation over 50% of the erf will still be applied. Phase 3 will change the appearance of the Gamtoos Mouth Resort entrance, but will not change the character or spirit of Phases one & two. The trails and animals are also to be taken into consideration when doing the EIA.  Zane Hayes and Angela Stockley appealed to the Developer not to develop the full 125 erven. Angela Stockley also said that Rate Payers Association had sent the ecological consultant a list of their reservations, but that they had not received a reply from Dr Gertenbach yet. The Chairman said that all questions will be addressed in the scoping report and asked the Rate Payers Association to forward their questions to him to. This so we can communicate with Dr Gertenbach regarding his reply.  Getting the EIA approved is a lengthy possess.  The first 2 phases took from 1969 to 1993 before approval was received.

WENA FERGUSON 

Sale of electricity from her shop. Mrs. Ferguson asked if she can use Vanessa’s machine (UVS) as Vanessa is only available for one hour in the mornings. Barbara Waspe is open for 2 hour in the afternoons and an hour in the evenings.  Both also on a when available basis. The Associations main concern with the proposal is that Vanessa’s machine is our master machine that controls the system.  Vanessa is also our technical support. She does the monthly reports, recons and banking of the money.  She is thus an integral part of the system. The machines costs about ±R40,000 and are also costly to move.  The Insurance is expensive. This request will however be discussed at the next Board meeting.  Wena stressed that she did not want to take away Barbara’s machine from her, but rather Vanessa’s machine which was underutilized.

ATM. We will support Mrs Ferguson’s application but the bank will never install an ATM in such a remote area as Gamtoos. This as it is far too expensive for them to load and maintain the machines there.  The banks need at least 3500 transactions a month to make an ATM profitable. That is, each permanent resident would have to draw money 42 times a month.  This should put the suggestion into perspective. One can also rent an ATM, but this is expensive. ± R3000.00pm. The lessee will then have to load the machine himself.   

ANTON EKEMANS – TRUE TECHNOLOGIES CC

Anton Ekemans discussed internet connectivity and their rates and options.  He was very confident that his wireless system would work perfectly. However the company would need at least 10 contracts in phase 2 and 10 contracts in phase one to put up both of the towers.  Each Homeowner would have to pay for their own installation fee of R1450 inclusive of VAT. The equipment remains the property of True Technologies and they will maintain it at their own cost.  Thereafter Homeowners can choose their own options.  This information is to be included in the next Newsletter.  Those interested Homeowners must contact True Technologies direct.  There contact details are on the flier attached. The Chairman advised that the prices were very competitive. The Cell phone Companies are not going to put a 3G footprint in at Gamtoos as it is not viable to serve such a small community at present.  On Wednesday the 10th of November Anton Ekemans, Graeme Rushmere, Angela Stockley and George Gerber had an on site meeting. Anton was to advise us regarding the position of the two towers. His decision was to place the Phase 1 tower on the dune between Phases 1 and Phase 2.  That is to the south of erven 455 & 454. The Phase 2 tower will be in the vicinity of the Sub Station.  Mrs. Seton Smith voiced her concerns regarding the tower which would be close to her home. Anton stated that the radio waves are very weak. A cell phone’s radio wave is ± a 100 times stronger. This is a very low impact frequency and that is why it is a line of sight operation.  Other products are also available from True Technologies. 

The Chairman invited everyone to enjoy the eats, tea and coffee. 

The relevant annexures are attached to these minutes. 

The meeting ended at:  16h30

ACCOUNTING POLICY CHANGE

For the first time the Share Portfolio’s increase in value was adjusted for and shown as R___ in the printed accounts. The profit of the sale of Shares was also shown as R___. Without these two fair value adjustment items, normal profitability would have been reduced to R___. Profitability for 06/07 as per the 2008 budget was shown as R___, only R___, less than the Audited figures above. Actual tax on interest of R___ plus Capital Gains Tax of 50% of R___ less deductible expenses of R___       amounted to R___, at a tax rate of __%.  Deferred tax on R___ at 50% X 29% = R___ Thus provision for tax in the Profit and Loss is R___ (R___ plus R___). Reported profitability of R___ (R___) is made up as follows: Actual Profit and loss excluding Capital Gains R___ Less actual tax -R___   Less provision for deferred tax -R___                   = R____ as reported above. 

MINUTES OF THE 13TH ANNUAL GENERAL MEETING OF THE GAMTOOS MOUTH HOMEOWNERS ASSOCIATION HELD AT THE THORNHILL HOTEL ON SATURDAY THE 12TH OF NOVEMBER 2011 AT 14H00 

PRESENT:

C RUSHMERE – CHAIRMAN OF THE BOARD

G RUSHMERE – VICE CHAIRMAN

C EGBERINK – DIRECTOR

G GERBER – RESORT MANAGER

L GARNER – MANAGING AGENT

MEMBERS & STAFF AS PER THE ATTENDANCE REGISTER INCLUDING:

HAYES ELECTED DIRECTOR 

1. WELCOME AND APOLOGIES:

The Chairman welcomed all those present -  71  members and staff as per the attendance register.

Apologies from 26 homeowners were received. The proxy list of 41 was also read out.   

2. CHAIRMAN’S REPORT:

Separate insertion: - See report annexed hereto.

3. MINUTES OF THE TWELVE AGM (PREVIOUS):

Held on Saturday, the 13th of November 2010. They were unanimously accepted as being read and also a fair and accurate report of that meeting. Proposed by Zane Hayes, seconded by Pieter De Beer.

4. ELECTION OF DIRECTORS TO BE APPOINTED BY MEMBERS OF THE ASSOCIATION:

The constitution provides that the Developer appoints four Directors and the Homeowners Association two  Directors to the Board.  Mr Van Deventer and Mr Van Vuuren requested that more than 2 Directors be co- opted from the Homeowners Association onto the Board. The Chairman explained that the Development Period in terms of the Articles and Memorandum is the period from the establishment until 430 erven in the Township have been developed.  That is houses built, or improvements having been made to existing structures. Alternatively the Developer may notify the Association in writing, that the Development Period has ceased. This, whichever is the earlier. Until such time the Developer appoints 4 Directors onto the Board and 2 Homeowners Association Directors are elected at the AGM.

The following nominees were received: Nominations received for the two seats to serve on the Board were: 

Zane Hayes

Dries Gouws

Cal Seton-Smith

Hannes Visagie

The two Directors elected to the Board were Zane Hayes and Cal Seton-Smith.   

The Chairman congratulated them on their election.  The four Directors to be appointed by the Developer will remain the same    

5. PRESENTATION OF AUDITED FINANCIAL STATEMENTS FOR THE YEAR ENDED JUNE 2011:

THE PROFIT AND LOSS

The income statement shows a net profit for the year of R75,858.

The profit is made up as follows: 

 Revenue R1,081,900

 Less Expenses  R1,131,779

 Operating (loss)(R49,879)

 Capital profit on sale of listed shares R68,379

 Fair value adjustment to listed shares R65,902

 Taxation  (R8,544)

 Net profit for the year   R75,858 - after tax

 CAPITAL AND RESERVES

 Capital and reserves of R2,335,506 were reported and are made up as follows:

 Accumulated loss (R145,670)

 Provision for Maintenance R13,169        

 2 ½ % Capital Development Fund R911,229        

 Profit on disposal of listed investments (shares)  

 and appreciation of the Portfolio. Also includes

 fair value adjustment to the fixed assets. R1,556,778     

 TOTAL  R2,335,506    

ANALYSIS OF THE CAPITAL RESERVES ACCOUNT

Made up as follows:

 Capital profit on the sale of shares  R690,792

 Surplus on revaluation  R510,219

 Fair value adjustment  R355,767

 TOTAL  R1,556,778

HOME OWNERS DEBTORS 

In the balance sheet debtors stood at R198,824.   Trade debtors of R179,318dr, prepayments of R27,880 dr, provision for bad debts (R5,755) cr, unallocated deposits (R635) cr and Gamtoos Mouth Investments inter company account (R1,984) cr all resulted in the net effect being R198,824 dr.  Debtors have increased considerably, because of the 15.6% increase in the levies. Also the high percentage increase in the emergency water tariffs from Kouga had a negative effect.             

6. CONSIDERATION OF THE REPORT OF THE AUDITORS AND THE FIXING OF THEIR REMUNERATION:

The Auditors reports were presented to the meeting.  They were adopted. 

Auditors remuneration is to be agreed by the incoming Board.

7. APPOINTMENT OF AUDITORS FOR THE ENSUEING YEAR:

Mr Rushmere proposed that Fisher Hoffman PKF again be appointed as the auditors. Proposed by Zane Hayes. Mr Gouws  seconded the proposal.

8. PRESENTATION OF THE DRAFT BUDGET FOR JAN 2012TO DEC 2012:

The staff had prepared a draft budget for the period January to December 2012.  It was proposed that the levies increase to R235, per month. The Chairman called for comments from the floor. 

Mr Van Deventer commented that the levy should come down when Phase 3 is completed and not increase. Economies of scale. The Chairman commented that the Developer has been contributing and subsidizing the levies in the past.  

CE stated that 2 letters of inquiry had been received concerning the budget.  The first was from Mrs Steenberg and the second was from Messers Grobler, De Beer, Goodchild, Lee, Van Vuuren, Visagie and Gravett. These had been answered in writing on the 8th and the 10th of November 2011.  That is before the AGM. Mr Visagie mentioned that their concern is that the levies will increase drastically each year and that we should seek ways of cutting costs.  He suggested that the new HOA admin office under the EXCO do the monthly levy collections and accounts.  Chris Egberink explained that splitting the accounts from the daily running and admin was a safety measure to start with, in the whole succession planning exercise.  This so the EXCO can manage and improve the Resort without the added pressure of dealing with the financial accounts. Graeme Rushmere added that the Board of Directors is there to manage the HOA as a service and duty to the Community and not for their own gain.  All possibilities were considered as Chris Egberink is retiring and will not be replaced.  The Board decided to establish an office presence and infrastructure at Gamtoos.  Then to see to what extent the Community is prepared to get involved through the EXCO.  Chris has done the accounting over the last 12 years and the Board felt that this was one area where we need to continue to run effectively from the outset.  Professional Managing Agents were appointed as they have to keep trust funds that are regulated by legislation. They have indemnity certificates which mean that we are covered if money is stolen or if we are defrauded.  They will take care of payments of accounts, payment of staff, and payments of PAYE, UIF and Workmen’s Compensation etc.   Also the cash receipts side of the business.  The Board wanted to make sure that these functions are run by professionals.  This is to the highest standards.  Approximately R180,000 passes through our books each month.  Possibly long term the accounting function could well be incorporated into the new Gamtoos office and perhaps be more cost effective.  We have signed with Bellbuoy until July 2013 and the situation will be reviewed thereafter.  All these options were discussed with the Ratepayers Association, our nominated elected Directors and others. 

Mr Van Deventer voiced his opinion that the levies are too high and most pensioners cannot survive.  He mentioned that he and some 5 other pensioners are looking to sell and to leave.  Mr Van Deventer said that he understood that Linmere was making money from the Homeowners by acting as the Managing Agent. 

Graeme Rushmere explained that the Developer was actually losing money by subsidizing the HOA and this will now cease with the new structures in place. The Chairman added that the Developer made sure that Gamtoos Mouth Resort will have a reserve fund that will give us the advantage over other HOA’s.  The 2½% Capital Reserve fund financed by the Developer now stands at R911,229.  He mentioned that we are still fortunate that we do not have enormous levies like other Developments have and that the Board will endeavour to continue to keep the levies as low as possible.  Mr K Raath commented that not only did levies go up, but so did rates.  He said that when he bought he paid R95 levy per month and was told that the HOA had an agreement with Kouga Municipality not to pay rates.  This was as we provided our own services. The Chairman explained that this was incorrect and that a new law had been passed in Parliament, making it mandatory that all landowners now had to pay rates as a tax.  This was previously not the case. Municipalities are allowed to use these rates where and how they please. 

Mr D. Gouws (phase 1) said that he disapproves of paying the same levies as homeowners in phase 2.  He is of the opinion that the infrastructure in phase l is inferior to that in phase 2. For example the storm water drainage, the roads, different amps in electricity etc. Graeme Rushmere explained that it is not the intention to provide different services for different size erven in the Resort.  The zoning determined the degree of infrastructure provided.  That is, caravan/mobile home erven as opposed to bungalow/chalet erven. This is as per the conditions of approval. 

Cal Seton-Smith, the current Chairman of the Ratepayers Association invited all members to attend their AGM in December. They need more members to fight the rates issue with the Kouga Municipality.

The budget will be presented to the new Board of Directors for consideration and adoption at their December meeting. 

9. DETERMINATION OF AMOUNT OF FINES, PENALTIES AND RECONNECTION FEES, PLAN SUBMISSION FEE ETC.:

It was agreed that the R500-00 reconnection fee in instances where the water, electricity and refuse had been suspended still remains the same.   The plan submission fee will also remain at R250.  Proposed and approved.

10. GENERAL SUBMITTED TOPICS FOR DISCUSSION: 

 1. Mr and Mrs. Wooldridge erven 306 and 308 Congested parking problem in Cuckoo Crescent. 

The Wooldridge’s want to know if anything can be done to improve the problem.  The Chairman suggested that each owner make provision for their own visitor’s parking.  

Home plans – suggests neighbours to have input to new plan submissions. 

This will be referred to the Arch Comm.  The admin would be onerous. It was suggested that the Ratepayers appoint a delegate to the Arch Comm, who could monitor this and other matters. 

2.Mr and Mrs Mc Donald erf 279 

2.1
Environmental matters. 

Regarding fish limits and signs etc. The concern is that we should have boards up so people know what the limits are.  Lorraine Garner told the meeting that the 2 boards have been ordered. The Department of Fisheries approved the detail. The boards should be delivered in the next week and will be put up thereafter. 

Bi-monthly beach clean up. Proposed increased participation.  Wendy urged all present to get involved.  It is well worth it as a lot of garbage is collected from the beach.  It is also a lovely community effort.  Also a bacon and egg roll and coffee are served after the clean up.

Security. 

Residents are to pull together for the common cause.  Syndicates are targeting us. Zane Hayes reported the following: A farm gate has been put up at the back entrance road to Phase 2.The gate sensors have been reset, so that the gate closing time is reduced from 5 to 3 seconds from being fully opened. This is to prevent people from following one another through the gates. He also proposed that we have proper metal pedestrian gates with a digital key pad system installed. 

Mr Van Deventer commented that each homeowner should protect and secure their property.  He also said that the boat engines were stolen because they were left on the boats on the public open space. Mr Raath commented that security is never a hundred percent successful.  All we are trying to do is to make it more difficult for the thieves.  We are also trying to prevent them from entering the Resort. The Chairman asked that the security matters be further discussed by the Ratepayers Association, so that proposals can be put to the EXCO and the Board to implement.  

3. Anonymous petition – twenty five petitioners

3.1 They are not in favour of a barrier in front of the Barnes Cottage or a security company involvement or fencing around the boat parking area.

They oppose any levy increase resulting from security measures taken.

They advised that each homeowner should take the necessary measure to secure his own property.

The Chairman asked that these matters be referred to the Ratepayers Association, the EXCO, and the Board for discussion.  

4. Sale of electricity 

The meeting suggested that we continue to use Barbara Waspe to sell electricity.  Mr Egberink explained that we have been dealing with Conlog, and the expense of maintaining the vending machines was excessive.  We have negotiated with a company called Utilities World and they will replace the current vending system with a system that can run online with a PC. They will control the software. As we are employing a full time employee, the office will sell electricity from 8 to 5 on weekdays and Vanessa at certain hours over the weekend. The email, internet connectivity is up and running and will be installed at the new offices next week. The new Utilities World system will be in place shortly. Homeowners will also then be able to buy electricity via internet banking and at Pick ‘n Pay, Spar shops, Checkers and petrol stations. 

5. Mr Visagie erf 344 

Cell phone gate operation system. 

He proposed that Income can go direct to the Gamtoos HOA budget. Annual tariff of R100 per user is not acceptable. He suggests an annual tariff of R50. Management thereof to be done at the Gamtoos HOA office. Chris Egberink explained that we can either collect the revenue and pay the contractor for repairs and maintenance, or outsource to Ross Bowman.  We worked out the cost of calling out the contractor 5 times a year, which seems reasonable, and came up with a fee of R100 per annum.  This was agreeable to Ross so we outsourced. We have a good working relationship with the contractor and can give him notice when so desired.   The previous contractor charged R200 per annum.

Responsible section 16(2) appointee – per OHSA Act 85/1993. 

Mr Egberink spoke to Mr Jonker at the Department and the Chairman is the appointee under the Act. While the services were being installed, George Gerber was appointed and he can also be appointed again for phase 3. 

6. Mr Van Vuuren erf 458

The percentage money retained on the water account of Kouga Municipality.  We retained R14,392 paid into the Linmere Real Estate Trust account. 

The water tariffs.  Ex 1-8-11 were paying Kouga R4,28 per kl. Homeowners were being charged R6.60 per kl. Amendments to the Articles and Memorandum of Association paragraphs 9.3.2; 2.1.10.2 and 2.1.10.3 Graeme Rushmere explained that when water is increased, we also have to cover a 20% consumption loss of water.  That is water lost to leakages, burst pipes or used for fire fighting and drills, watering of plants, at the communal ablution block and the boathouse complex.  In Jeffrey’s Bay users are paying R5,70 per kl plus an availability charge which takes them well over our price of R6,60.  With the bulk rate now being implemented the Board used the opportunity to use the reduction to cover the 20% common property consumption losses. 

7. Mr A. Gouws 

Difference in service standards for the various developments/phases despite equal levies and electricity charges. 

Standards and building rules were based on the planned zoning of caravan/mobile home erven compared to bungalow/chalet erven. The Resort developed according to the input given to the Board by the Homeowners. 

Difference in Building Rules / Codes. 

Coverage and height of boundary fences. He considers the Building Code irrelevant. The architectural Committee is not in touch with reality and a changing environment.  He wants this to be addressed. 

Objection to termination of the sale of electricity from B. Waspe’s house. Discussed above. The Chairman said that he is very proud of the standard of houses, that have been built. The regulations were formulated in consultation with the Architect. This to create a certain image and standards as spelt out in the Building Code. He invited Mr Gouws to meet with Cal Seton Smith and the Arch Comm. 

8. KOUGA CAMPING GROUND

Kobus Raath suggested that we contact the DA to discuss the problems with Kouga Municipality, as we are getting no feedback. The Chairman, said that we will continue to put pressure on Kouga Municipality to take over the management thereof or close it down. 

The Chairman thanked everyone for attending and invited them to stay and enjoy refreshments 

The meeting ended at:  16h30

MINUTES OF THE 14TH ANNUAL GENERAL MEETING OF THE GAMTOOS MOUTH HOMEOWNERS ASSOCIATION HELD AT THE THORNHILL HOTEL ON SATURDAY THE 15TH OF NOVEMBER 2012 AT 14H00

PRESENT:

C RUSHMERE – CHAIRMAN OF THE BOARD


G RUSHMERE – VICE CHAIRMAN


C. SETON SMITH – CHAIRMAN OF THE EXECUTIVE COMMITTEE


G. GERBER – RESORT MANAGER


L GARNER – MANAGING AGENT

AND


MEMBERS AND STAFF AS PER THE ATTENDANCE REGISTER                            
INCLUDING:                              
ZANE HAYES ELECTED DIRECTOR                    

1.  WELCOME AND APOLOGIES:

The Chairman welcomed all those present - 38 members and staff as per the attendance register.
Apologies from 7 homeowners were received. 
Norman Grobler, Mark and Cathy Horn, Johan Wolmarans, Chris Egberink, Tris and Jenny Wooldridge.  
The proxy list of 47 was received.   

2.  CHAIRMAN’S REPORT:

Separate insertion: - See report annexed hereto.

3.  MINUTES OF THE THIRTEENTH AGM (PREVIOUS):
Held on Saturday, the 13th of November 2011. Mr A. Gouws asked for a correction to be noted under     

General 7.3 to read: “Mr Gouws to liaise directly with the Chairman of the Arch Comm”.  
Thereafter the minutes were unanimously accepted as being read and also a fair and accurate report of that meeting.
4.  ELECTION OF DIRECTORS TO BE APPOINTED BY MEMBERS OF THE ASSOCIATION:
The constitution provides that the Developer appoints four Directors and the Homeowners Association two Directors to the Board.  
The following nominees were received:

Three nominations were received for the two seats to serve on the Board were:  
Dries Gouws, Cal Seton Smith and Hannes Visagie.  
It was suggested that one more Board member be elected representing the HOA.  The meeting agreed with this suggestion and Dries Gouws, Cal Seton Smith and Hannes Visagie were appointed onto the Board.  The four Directors to be appointed by the Developer will remain the same.     

5.  PRESENTATION OF AUDITED FINANCIAL STATEMENTS FOR THE YEAR ENDED JUNE 2012 BY CHANTEL VAN HEERDEN OF BELLBUOY MANAGING AGENTS:

THE PROFIT AND LOSS

The income statement shows a loss for the year of R10, 928. The loss is made up as follows:  

Revenue
 

R1,291,813
Less Expenses

R1,424,588
Operating (loss)                (R     10,928)
Chantel reported that Bellbuoy is concerned about the trade and other receivables in the amount of R262547 on the statement of financial position.  This amount is for arrear levies.  Bellbuoy has encouraged homeowners to make use of the debit order system.  Gamtoos office has also been proactive in contacting homeowners to try and recoup arrear levies.  Interest of 21% on arrear levies has been implemented as from the 1st of November 2012.  Action will be taken against those who default on payments. It remains a concern as the figure is relatively high and impacts on the cash flow.   
A comprehensive note is attached to the audited financial statements, and Chantel urged everyone to read through it.  Exco has discussed building a contingency fund to have reserves available for the resurfacing of the roads and other maintenance.  This so we don’t use our reserve funds for repairs and maintenance.   
Mr Raath asked why some pages were missing from the financials.  It has been practice in the past to send a shorter version of the financial accounts to save on paper and postage.  A full set of the financial accounts will be sent with the minutes of this meeting to all present.  He asked that the GMI/Bellbuoy breakdown be indicated clearly on the financial accounts. Mr Raath also requested that the signed Auditors Report be available at the AGM in future. 

6.  CONSIDERATION OF THE REPORT OF THE AUDITORS AND THE FIXING OF THEIR REMUNERATION:

The Auditors reports were presented to the meeting.  They were adopted.  Auditor’s remuneration is to be agreed by the incoming Board. 

7.   APPOINTMENT OF AUDITORS FOR THE ENSUEING YEAR:

Mr Rushmere proposed that PKF again be appointed as the auditors.  Proposed by Zane Hayes. Andries Gouws  seconded the proposal.  The proposal was adopted. 
8.  PRESENTATION OF THE DRAFT BUDGET FOR JAN 2013 TO DEC 2013:

A draft budget for the period January to December 2013 has been prepared.  It was advised that a levy increase to R260, per month was being considered. The Chairman called for comments from the floor.
Kobus Raath suggested that the budget be referred back to Exco to reduce the budget to not exceed the CPI inflation rate.  It was agreed that Exco review the budget and present it to the Board.  The Chairman stated that any proposals on the budget will be considered, but it remains that decision of the Board to accept or reject a revised budget.  G. Rushmere suggested we don’t budget a big deficit and dig into our reserves. We should also consider the expected increase of the electricity price when making a decision on the budget. We should attempt to balance the budget without risking inferior services delivery as best we can. The budget will be presented to the new Board of Directors for consideration and adoption at their December meeting.  

9.  DETERMINATION OF AMOUNT OF FINES, PENALTIES AND RECONNECTION FEES, PLAN SUBMISSION FEE ETC.:
It was agreed that the R500-00 reconnection fee in instances where the water, electricity and refuse had been suspended still remains the same.   The plan submission fee will also remain at R250.  Proposed and approved. 

10.  GENERAL:
SUBMITTED TOPICS FOR DISCUSSION: 
1.  BUDGET TOPICS FOR DISCUSSION
Hannes Visagie erf 344 – rejection and referral to Exco and Board for discussion and approval.
Discussed see 8 above.

Kobus Raath erf 274/76 – Budget queries.
Discussed see 8 above.  
2.   GENERAL TOPICS FOR DISCUSSION.

1    Hannes Visagie erf 344.
1.1 Bon Fire 31st of December – Future and location. 
Mr Visagie suggested that the Bon Fire be abandoned once and for all.   This as it is a high risk event that is not covered by our Insurance.  ZH assured all present that the fire trailer is always on standby and that the Bonfire was a 40 year tradition.   After a long discussion it was decided not to have a Bon Fire in the future.  The Chairman suggested that Community still have a New Years Eve braai, but they must put suggestions to the EXCO for the location.
1.2 Pets in resort – Permanent residents – Was not discussed.
1.3 Pets in resort – Visitors – Was not discussed.
2 Kobus Raath erf 274.
2.1 Bellbuoy contract.
Mr Raath suggested that we give other Managing Agents the opportunity to quote on the accounting work or maybe do the work from the Gamtoos offices.  If we remain with Bellbuoy we should negotiate a better rate with them.  G. Rushmere explained that our contract with Bellbuoy expires in July 2013.  However he mentioned that for the sake of continuity it would make sense to remain with Bellbuoy for  another year. The Board will look at all the options.
2.2 GMI/Bellbuoy management fees.

Wants a breakdown of the GMI/Belluoy management fees.  Was discussed under 5 above.
2.3  GMI/GAMHOA status & relationship.
This topic was discussed at a meeting prior to the AGM meeting.
2.4 Electricity costs.
Mr Raath said the homeowners have been buying electricity at the inflated price of 150c/kwh and that electricity buyers should be reimbursed.  He was of the opinion that the price was higher than the 25% in Summer Strand that the HOA was allowed to charge. Graeme Rushmere said that at the time the articles were drafted, there were no availability fees or step tariffs.  The Board’s interpretation of the articles also differed from Mr Raath’s interpretation.  The meeting decided that no refunds be given.
2.5 Rates boycott.

Mr Raath suggested that homeowners boycott the 20% Kouga rates discount and only pay 50% of their rates.  This as we are paying double rates.  That is rates to Kouga and HOA levies.  Mr Green was of the opinion that the Homeowners Association as an entity should not participate in a rates boycott. Individuals should boycott rates as a team effort.  Mr McDonald suggested that Mr Raath contact him as he can give him input on another Ratepayers Association that followed a legal route for a rates boycott.
3.  Andries Gouws erf 102

3.1 Auditors Report.  Discussed see item above 5 above.
3.2 Companies Act.  
Was discussed in detail at the meeting held prior to the AGM.  (12h00 to 14h00).
3.3 Electricity sliding scales.  
It was confirmed that the electricity sliding scale would be implemented from    

1 January 2013.
3.4 Appointment of Auditors, Administrators, etc. 
Mr Gouws asked that all Auditors and Administrators be given a fair and equal opportunity for appointment.  This for the sake of transparency.
3.5 Slipway access.  
Mr Gouws proposed that the stringent rules be relaxed as some of the homeowners were not happy with these rules. He asked if this matter could be revisited.  This topic was discussed and referred to the 1st meeting of the new Board of Directors.
3.6 Camp-site Management.  
Mr Gouws mentioned that he supported HOA taking over the management of the Kouga camp site, but that it should not be funded out of the monthly levies.  This was noted and agreed to. 
4.  Cheryl Myburgh Erf 97

Mr A. Gouws was appointed as Mrs Myburg’s proxy and discussed some of the issue listed below.

4.1 Current slipway entry.

4.2 Kouga camping ground.
4.3 The increasing undemocratic and unfriendly rules Environmental management.
4.4 Environmental Management Fee. 

5.  Willem Grobler erf 18

5.1 Cell phone fee.  
Mr Grobler suggested that the cell phone gate access fee is too high.  The Chairman said the Board will investigate the price and make sure that a fair price be charged for this service. 
5.2 Slipway descent.  
Mr Grobler mentioned that he found the descent to the slipway is often under water.   

This caused saltwater damaging car brakes system.   This will be investigated. 
The Chairman thanked everyone for attending and invited them to stay and enjoy refreshments

The meeting ended at:  16h30
MINUTES OF THE 15TH ANNUAL GENERAL MEETING OF THE GAMTOOS MOUTH HOMEOWNERS ASSOCIATION HELD AT MENTORSKRAAL JEFFREY’S BAY ON SATURDAY THE 16TH OF NOVEMBER 2013 AT 14H00

PRESENT:
       C RUSHMERE – CHAIRMAN OF THE BOARD



        G RUSHMERE – VICE CHAIRMAN



        H. VISAGIE – CHAIRMAN OF THE EXECUTIVE  COMMITTEE / GENERAL MANAGER



        G. GERBER – RESORT MANAGER



        L GARNER – GMI



        C.VAN HEERDEN – MANAGING AGENT - BELLBUOY




        38 MEMBERS AND STAFF AS PER THE ATTENDANCE REGISTER       

1.  WELCOME AND APOLOGIES:

The Chairman welcomed all those present 38 members and staff as per the attendance register.

Apologies from Clive Futter & Chris Egberink received. 

The proxy list of 126 was received and verified.   

2.  CHAIRMAN’S REPORT:

Separate insertion: - See attached.

 3.  MINUTES OF THE FOURTEENTH AGM (PREVIOUS):

The minutes of the fourteenth AGM Held on Saturday, the 15th of November 2012 were accepted and approved as a fair and accurate report of that meeting.

Matters arising - Kobus Raath asked that item 4 - Numbers of directors be discussed before the election of directors.

4.  ELECTION OF DIRECTORS TO BE APPOINTED BY MEMBERS OF THE ASSOCIATION: 

Kobus Raath read out his proposals which were seconded by Richard Green. 

1. To make the board more democratic and representative, especially with regard to female participation, we propose that the number of elected directors be increased from 2 to 4, of which at least 2 and preferably more are ladies. Preference should be given to people who live in Gamtoos to become directors.

  

2. To exclude people who serve on the Exco from serving as a director of the board.  The board of directors appoints the Exco members thus directors would in effect be appointing themselves to serve on the Exco. This is clearly a conflict of interest. Obviously the chairman of the Exco would still attend board of director meetings to report on Exco business but would not have any voting power.

Point one refers: Graeme Rushmere advised that any change to the MOI regarding the number and appointment of directors would require a Special Resolution and that the required notice and other required Special Resolution formalities would need to be followed. He indicted the developer would not be in favour of changes to the MOI for various reasons.

However, he pointed out that it was not necessary to change the MOI which provides for a minimum of 4 directors and which provides that the Developer appoints four directors and the Homeowners two. At the fourteenth AGM held on Saturday, the 15th November 2012, the members and the developer had resolved to appoint an additional director for the following year (in addition to the 4 appointed by the developer and the 2 to be appointed by the members.) He also pointed out that the board had often co-opted additional directors in the past and would be considering co-opting additional directors again this year. It was noted that the outgoing board had been made up of 4 directors appointed by the developer and 4 residents from Gamtoos.

He stated that he was not in agreement with Kobus Raath’s proposal to appoint additional directors at the meeting and mentioned that the developer does not believe the time is yet right to hand over control of Gamtoos to members only. He developer feels the development is not sufficiently completed enough and that it has an obligation to the homeowners that have purchased until the development has been completed.  This includes investors that will buy in Phase 3 which is still in the pipeline.

Colin Rushmere agreed and stated that the MOI was very carefully drawn up by himself in the best interests of the purchasers and members and that the developer will continue to look after the interest of members and the development as it is obliged to do. He also mentioned that the board has always had an open door policy and is open to new ideas, or problems that home owners may experience (which are then carefully considered by the full board including the members appointed as directors. The developer also welcomes all suggestions.

Kobus Raath feels that the board should be more democratic with fresh ideas. Hannes Visagie said that all home owners can nominate directors.  All registered owners and their proxies are allowed to participate in the free election.

Point one above was put to a vote by show of hands. Votes from the floor were marginally against the proposal and Graeme Rushmere indicated that the developer was also against the proposal meaning that the proposal to elect any additional directors at the meeting failed. 

Point two refers:  Graeme Rushmere pointed out that it is normal for board members to serve on the exco and that there should be some overlap for the sake of communication and continuity. Kobus Raath felt it was a conflict of interest. Various other inputs were made by members.

Point two above was put to a vote by a show of hands. Votes from the floor were about equal in favour and against and Graeme Rushmere indicated that he developer was against the proposal meaning that the proposal to prevent board members from serving on Exco failed. Graeme Rushmere encouraged anyone interested in serving on the Exco to come forward. 

The following nominees for the two members to be appointed directors were received:   Dries Gouws, Hannes Visagie, Angelica Blackie, Karien Bezuidenhout, Lorna Viljoen and Wilna Nice (not present).  Tris Wooldridge asked that the ladies introduce themselves. Thereafter, the voting took place.  H. Visagie and  D.Gouws were elected  as the two directors to be appointed by members onto the board.  The Chairman congratulated them on their election.

Graeme Rushmere informed the meeting that the four directors being appointed by the developer were Lorraine Garner (replacing Mark Rushmere), Chris Egberink, Graeme |Rushmere and Colin Rushmere. The first board meeting after the meeting would consider whether to co-opt any additional directors.  

5.  PRESENTATION OF AUDITED FINANCIAL STATEMENTS FOR THE YEAR ENDED JUNE 2013 BY CHANTEL VAN HEERDEN OF BELLBUOY MANAGING AGENTS:

Chantel gave a brief presentation of the accounts and pointed out that comprehensive and detailed notes are included for all material aspects of the various statements in the accounts.

The accounts had been audited and given an unqualified audit approval by the auditors.

Signed Auditors copies of the accounts were made available during the meeting. 

The meeting was in favour of the accounts which were accepted and approved and the chairman thanked Chantel. 

6.  Consideration of the report of the auditors and the fixing of their remuneration:

The auditor’s reports were presented to the meeting.  They were adopted.  

Auditor’s remuneration is to be agreed by the incoming board. 

7.   APPOINTMENT OF AUDITORS FOR THE ENSUEING YEAR:

Colin Rushmere proposed that PKF again be appointed as the auditors. The proposal was seconded and adopted.

8.  PRESENTATION OF THE DRAFT BUDGET:

The budget has now been brought into line with the financial year end of June and remains the same for the period to 30 June 2014.

It was noted that the board had resolved that the monthly levy remains at R255, per month for the period 1 July 2013 to 30 June 2014.

9.  DETERMINATION OF AMOUNT OF FINES ON, TRANSGRESSIONS FOR RECONNECTION FEES AND, PLAN SUBMISSION  ETC.: 

Reconnection fee of R500-00 remains the same.

Plan submission fee of R250.00 remains the same

All transgression fines to start at R500. If not rectify or reasonable action to rectify taken by the transgressor  an R250-00 fine escalation will be implemented after every six months up to a maximum of R1000. 

10.  GENERAL TOPICS FOR DISCUSSION.

T. JAMISON – KEYPUNCH 69 CC ERF 21

Amendment of company name as of 1st May 2011. – Answer: - Graeme Rushmere agreed that NPC must appear on all future GMHOA documents. Including RF in the name was discussed again and Graeme Rushmere will look into it and revert to Mr. Jamison.

Amendment of MOI increasing number of directors from 6 to seven Nov 2012. – Not approved – See par 4 above

Amendment of MOI for revised and altered “Addendum 1”. - L Garner explained that “Addendum 1” is not part of the MOI but forms part of a deed of sale. It confirms the amount of the 1% administration fee in terms of the MOI, site instruction, availability of Telkom lines, boundary lines etc. This for all transfers, including deceased estates, sales in execution etc.  

Complete and comprehensive financial statements as required in Sec.30 of Act. 

It was established that the Auditors do comply with Sec 30 of the Act.

RICHARD GREEN ERF 543 

Environmental building regulation changes.

Is the Archcom familiar with these  changes–  Archcom is aware of changes, The final approval of all building plans rest with Kouga Town planning to ensure compliance with legislation (National Building Regulations).

Electronic security systems.

Considering of changing over to an electronic water reading system – Not considered at this stage but will be investigated by the Board of Directors the general feeling however is that it would not be feasible at this stage.  Graeme Rushmere asked Richard Green if we could investigate this matter. 

Storm water systems

Will corrective action on erf 330 be taken if a problem occurs?  The Board asked R. Green set up an onsite meeting with the resort management so that corrective action could be investigated and corrective action taken if necessary.

Payment of clearance certificate

R600 payment for the obtaining of the letter of consent will be paid to GMHOA and not to Linmere.  Graeme Rushmere stated that if this was a mistake, it will be rectified. L. Garner handed over the work to H. Visagie recently.  

Insolvent & deceased estates documentation

Where must new owner get plans & boundaries from?  

Plans must be obtained from the seller or the new owner can request a copy from the municipality town planning department. Boundary pegs must be identified by the purchaser or as specified in the sale agreement.  Alternatively a land surveyor must be called in at the buyer’s expense. The new owner can contact the GMHOA building inspectorate for a copy of the surveyor’s diagram.

Sub stations

Will mini substations that are proved to be incorrectly or dangerously placed be moved at no cost to the members? The developer is not aware of any incorrectly or dangerously placed mini sub, as they were installed by the electrical engineers.  

Will developer make an effort to screen mini substations

Referred to the Board of Directors for discussion.

CHARLENE GREEN ERF 335

Articles of Association terminology

Requested a meeting whereby the terminology of the Articles of Association be explained.   G Rushmere agreed and requested Charlene to contact him in this regard to set up an appointment.

Employee labour benefits

Does GMHOA provide accommodation for the labourers - Yes there is a house available for the Tractor Driver on the Gamtoos Mouth Investments land, free of rental. 

Plan submissions, including driveways. 

All plans must be submitted to Archcom.

What is the procedure to have water meters moved?

Moving of street furniture should be motivated and forwarded to the GMHOA offices. Expenses at home owners own cost.

Are water quality results published on the website? 

Water is tested & monitored by local authorities of which H Visagie has the report. Will be published on the GMHOA website.

Recycling

What efforts are being made to recycle plant material?  H.Visagie said he had been in contact with Enviroman and GMHOA is in the process of improving the recycling program. As from December 2013 transparent refuse bags will be made available to start the process.

Neighbourhood watch structures

Are contact details of all neighbouring members available to a member within the neighbourhood watch sector. S Gerber informed her that contact details are available at the office.

KOBUS RAATH

The Exco and Board of Directors must be mandated to do everything in their power to reduce levies. This will include a rigorous examination of the budget to cut out duplication of costs and therefore reduce unnecessary expenditure. The Chairman agreed and stated that the Board has endeavoured to keep levies as low as possible.

To call for a special meeting, before 15 January 2014, to discuss changes to the Articles of Association.  - Articles of Association can only be changed through special resolution. G. Rushmere requested that K. Raath must submit a report for a special resolution.

The Chairman thanked everyone for attending and invited them to stay and enjoy refreshments

The meeting ended at:  16:15

CHAIRMAN’S REPORT 

The Board remains responsible for the affairs of the Homeowners Association.  The Board members elected by the members were very actively involved the past year.   They were:  Hannes Visagie, Cal  Seton Smith and Dries Gouws.  The Board also co-opted Tris Wooldridge onto the Board, who serves as   Chairman of our Environmental Committee.  Their efforts are evident in their accomplishments 

The Board appointed an Executive Committee for the past 2 years, comprising of homeowners mostly living at Gamtoos.  They have very effectively been managing and improving the daily running of the Resort.   In the last few months a transition took place where more of the work done by Linmere and GMI was handed over to GMHOA. Hannes Visagie has now been appointed General Manager.  The contract price has been adjusted accordingly and Linmere’s involvement is only Arch Comm done by Chris Egberink and Liaison between the Board and the Exco done by Lorraine Garner.  

The accounting function was again performed by Bellbuoy Managing Agents.  They are professionals regulated by legislation.  We have been very pleased with their performance thus far.  The Board instructed Bellbuoy to charge levies in advance as per the Memorandum of Incorporation.  This has been implemented. 

The Budget was changed to run concurrent with the financial year which is from July to June each year.  Levies remained the same. It has always been the Boards vision to keep the levies as low as possible. 

Nineteen properties were sold so far this year. The market is still depressed, but more sales are taking place. Eighteen plans were approved this past year which was for new houses and alterations.

 The electricity points of sale are available from Jenny Todd, Jessie Hancock, Barbara Wasp and Vanessa Kasperski.  Also from third party vendors.   

The Chairman reported on completed projects achieved by Exco and volunteers, which included the  following, 3 New signs at the entrances - Upgraded the 2 cattle grids on the slipway road - Maintenance on the slipway road - Sensor lights were installed at the slipway - Extra parking and fencing at the slipway - Planting of trees at the slipway -  Refurbishing of the 3rd fire fighting trailer for the skid unit - A second Jetty at the slipway - The establishment of a neighbourhood watch - Resident meetings 3 per year additional to the AGM - Security cameras at the gates - Additional speed humps - Widening the corner at the top of Kingfisher road - Road curbing - Maintenance of road name boards and signs - Access for vehicles to the Kouga Camping Ground.  Homeowners now only pay R10 entrance fee per year. - Staff uniforms which identifies our staff. - Professional Newspaper

Thank you to The Board members:  Hannes Visagie, Cal Seton Smith, Dries Gouws, Tris Wooldridge (co-opted) The Executive Committee members:  Hannes Visagie, Cal Seton Smith, Kobus Raath, Andre Van Staden, Hester Oosthuizen, George Gerber and Lorraine Garner.  The Gamtoos Office:  Hannes Visagie, George Gerber, Jenny Todd, Stephans Gerber, Vanessa  Kasperski  and the labour  team: The Fire Fighting team: Rian Senekal and the volunteers. Zane Hayes our Competent Person Electrical Affairs.  Secretary to the Arch Comm  Chris Egberink. Also everybody who attended today and those homeowners behind the scenes who played an active part in the success of the Resort. 

That concludes my Chairman’s report.  Colin Rushmere 16 November 2013.  

